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M Mute your microphone

M Turn on your camera when speaking, if possible

M Raise your “Teams” hand and wait for your name
to be called or type your questions in the chat box

M Use technology respectfully

M Contribute and engage fully

M If you are unable to type in the chat box, please
email your information and questions to

brenda.santiago@browardschools.com

Raise your hand

If not using the Teams App, Chrome web
browser works best with Teams online

TEAMS VIDEOCONFERENCE NORMS




Sponsor’s Statutory Obligation

<m Charter Extension

e Sponsor’s Duties & Obligations

= Section 1002.33(7), Florida Statutes, states that “the terms and conditions for
the operation of a charter school shall be set forth by the sponsor and the
applicant in a written contractual agreement, called a charter.”

= Section 1002.33(7)(c)1, Florida Statutes, states that “a charter may be
renewed provided that a program review demonstrates that the criteria in
paragraph (a) have been successfully accomplished and that none of the
grounds for nonrenewal... has been documented.”

10 charter school agreements expiring on June 30, 2021
COVID-19 Pandemic

Florida's Optional Innovative Reopening Plan — New Process
= New Response - An Academic Programmatic Review Remote Visit will be
conducted through an online process inclusive of videoconference
meetings, online/web-based review of compliance documents and
artifacts, and access to remote/e-classrooms.

AN INNOVATIVE SOLUTION TO MEET STATUTORY OBLIGATIONS IN A _



Academic Programmatic Review

Pre COVID-19

L

——

=1

Online
Remote/e-Learning

Hybrid

INNOVATIVE APPROACH TO RECONFIGURE AN “ESTABLISHED"” PROCESS _

Onsite
Face-To-Face
Brick and Mortar
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Shifts needed with the
established process

Before the || During the After the
Remote Remote Remote

Visit | Visit | Visit

We use Microsoft Teams as our Main Online
Communication Plafform




What We Had

The School Board of Broward County, Florida

Charter School Academic Programmatic Review 2020-21 - Remote/e-Learning Version
Charter Schools Management/Support Department

[ Bchool Name: | Location #: | Site Visit Date: |
]
Charter School Leadership Team
Principal
Assistant Principal
Literacy Coach
ESOL Contact
ESE Specialist
School Counselor/Student Services
MTSS/RtI Facilitator
Other
School Identifiers
O New Charter School OR 1 Charter School 2021 O Renewal Charter School 2022
O State-Mandated School Improvement Plan (SIP)* | [ SIP Monitoring/Data Update School* 3 300 Lowest-Performing Flementary School*
O School of Excellence® O High Performing School* O SIR/Alternative High School
* State designated.
School Details
Benchmark Enroll it 2020-21: 2015-20: 2018-19:
Current Grade Configuration 2020-21: 2015-20: 2018-15:
Contract Grade Configuration 2020-21: 2015-20: 2018-15:
FLDOE School Grade 2016: 2018 2017:
FLDOE School Improvement Rating (SIR) 2018: 2018: 2017:
Special Programs as Stated in Charter Application O Technology O Montessori O Dual Language
O Arts 0O STEM O Other:
Florida’s Innovative Reopening Plan 2020-21 0 100% Brick & Mortar (FTF) 0 100%R e-Learning O Hybrid Model
Most Recent Programmatic Review Contract Term
2019 ESSA Details
ESSA Category = Federal Percent of Points | Graduation Rate | Total Number of Subgroups Subgroups Below 41%0 in the Current Year Title I
Index- All Students at or Below 67% Missing the Target
AFFR. 2020-21/Femote Process/Opt-In Report Pagelof32

ACADEMIC PROGRAMMATIC REVIEW (APR) - REMOTE PROCE




Redefine: School Visit Facilitator’'s Role

Drive the
Process

&
b AR

Troubleshoot

CHECKLISTS HELP TO STREAMLINE THE PROCESS WHEN YOU HAVE MULTIP

Academic Programmatic Review (APR) — Remote Process 2020-2021

School Visit Facilitator Action Steps

Before APR Visit

Qo oOoooo oooao

a

a

Download school specific reports from Data Warehouse and TERMS (if applicable)

Update Readiness Checklist and Pre-Meeting Agenda with school specific information

Update Visit Tumeline with appropriate dates for all meetings/processes

Send Pre-Meeting Agenda and Readiness Checklist via email, include links to Pre-Visit Survey.
OneDrive Folder. and Microsoft Teams Meeting

Conduct a review of One-Drive folders to ensure alignment to Readiness Checkdist

Update OneDrive contact/communication document for Academic Team

Facilitate Microsoft Teams Pre-Meeting with Academic Team and charter school Leadership Team
Review Pre-Visit Survey in preparation for Teams Kick-Off Meeting and Remote Academi
Programmatic Review

Update Kick-Off Meeting agenda with school specific information

Send email repunder for Microsoft Teams Kick-Off Meeting and attach PDF copy of agenda Include
Microsoft Teams meeting link.

Facilitate Teams Kick-Off Meeting with Academics Team and school Leadership Team (designate
School Visit Liaison as presenter)

Timely respond to all emails/calls pertaining to the APR Remote Visit.

During APR Visit

O oooao

ooao

Maintain communication with School Visit Liaison
Feview OneDrive to ensure all school folders are being updated with artifacts

Participate in Teams calls with Academic Team bers and school rep wes (if needad)
Support charter school with uploading and organizing files for easy access of information (for our
team)

Support Academic Team members with access to remote classrooms and digital platforms
(troubleshoot with school liaison. as needed)

Timely respond to all emails/calls pertaining to the APR Remote visit

Update APR. Remote tool as needed throughout the visit (on SharePoint)

Complete Exit Checkdist and PDF document to share with charter school at the conclusion of the visit
(Upload to SharePoint at the conclusion of the visit)

Closing of APR Visit

ooo

Touch-base with Academic Team members to ensure they have completed their portion of the visit
Check Remote APR tocl to ensure all appropriate sections have been completed and'or greyed out
Send closwre email to charter school with PDF attachments of Exit Checldist, Folder-List, Retained

Student List. and Meeting Attendance Beports




Informational Session

> Academic Programmatic Review
ot

Academic Programmatic Review Remote Process
Informational Session via Teams Meeting

Wednesday, September 23, 2020

Informational Session via Teams
10:30 AM to 12:00 NOON
« A Teams meeting invitation will be sent to the schoal's District-issued email ad-

September 23, 2020
dress (cs-5123@browardschools.com). Please usa this email to join the meeting

Remote Process

as well

PrincipaliSchoal Leader, please share the Teams meeting link in the invite with
appropriate members of your school leadership taam.

DT
Fore mare information, please contact Brenda Santiage. Coordinator, via emall
at brenda sanfiagoi@browardschools com

Fonh

v BROWARD

County Public Schools

OFFICIAL INFORMATION IS ALWAYS COMMUNICATED VIA DISTRICT-IS_




Before the Remote Visit: Nolification Letter

Notification Letter

e |etter includes:
e Readiness Checklist

e Name & Contact Information of
School Visit Facilitator

* Process Timeline

e Links to:
* Online Platforms Survey
e OneDirive folder

* Administrative Assistant calls
school to confirm receipt

A COMPREHENSIVE AND DETAILED TIMELINE IS SHARED

THE S5CHOOL BOARD OF BROWARD COUNTY, FLORIDA

600 Saulnasat Thind Averise 127 Fizor - Forl Lausendaie. Flarida 33301 - Dtfca: T54321-2135 + Fa 75432021 38

CHARTER SCHOOLS IIANAEEMENTJSUPPDRT B
DONTE FULTON-COLLINS. DIRECTO o
donte.collins@browardschools.com e, Crar
wiww browardschaols.com o P s e
ot Gatsonn

EENT V1A EMANL £ U AL Fasther P Soskuad
]

Laure Rch Lovracn

o Moy

Date e ot
Febert W Runcie:

St o S

Name, Governing Bosrd Chair
Sehool Name — Location Number
Street Address

City. State, Zip Code

Desr Goveming Board Member Mame:

RE: Review Remote/Online Visit Process
School Mame — Lacation Number

Section 1002.33{5)(b)1a, Florida Ststutes, states. “the sponsor shall monitor snd review the
charter school in its progress taward the goals established in the charter.”

Pursuant to Section 1002.33{7)(=). Florida Statutes. the charter shall ensure that Reading is the
primery focus of the cumiculum, and that rescurces are provided to identify snd provide
specialized instruction for students who are resding below grade level The curriculum snd
instructions| strategies for reading must be consistent with curent Florida Stendsrds snd
groundd in scientifically based resding research.

The implementstion of Exceptions! Student Educstion (ESE) program requirements is defined in
the school's charter sgreement. ss well as in Section 1002.23, Florids Statutes; The Florids
Department of Education’s i of the i with Disabilities Act
{IDEA): Section 504 of the Rehabilitation Act of 1683; Sections 1000.5 and 1003 57, Flonda
Statutes; Chapter 86-186, Laws of Florida; and Chapter 8A-8 of the Florida Administrative Code:
and The School Board of Broward County, Florida's Special Programs and Procedures for
Exceptional Students. The sforamantionsd.laws and procedures outiine specific requirements
for the implementation of programs for students with disabilities.

The implementation of the English for Speskers of Cther Langusges (ESOL) program
reguirements iz defined in the charir sprecment and i requir=d by the Florida Deperment of
Educstion's (FLOOE) ¥ Educstion snd T
Advocacy (META) Consent Decree found in Section 1003.53‘ Florida Statutes. English Language
instruction for English Langusge Lesmers; and Rules 8A-5.0800 to GA-5.0908, Florids
Administrstive Code, Programs for English Langusge Lesmers. In addition, Broward's English
Langusge Lesmer's Plan, spproved by the FLDOE, outlines specific district requirements for the
implementation of ESCL programs in Browsrd Gounty.

School Name — Location Number

Date

Psge2of2

The Charter Schools D will be an Academic
Programmstic Review [APR) of your school pursusnt to Secton 1002.23(5)(b)1s, Florda
Ststutes. . due to the i af the Floride's Optional Innavative Reopening

Plan, the APR process for the 2020-2021 school year will be completed remotely through an

online process starting on Monday, October 12, 2020 snd concluding on Friday, October 16,
2020,

To prepere for this new innovative remote process, the fallawing resources are availsble:

1. APR Remote Process Session

2. APR Remote Resdiness Checklist (aitachad)

3. Copy of the APR Remote Report Opt-In Template (attached)

4 Link to OneDrive Folder to upload review complisnce documents not accessible via an
online plstform — a school-specific OneDrive link was sent to the District-issued email for
the Principal to share with appropriste staff

5. Pre-Visit Mesting vis Tesms on Friday, October 8, 2020 at 11:00 AM to go over the
Readiness Checklist and to answer sny questions the staff may have

6. Kick-Cff Meeting via Teams on Menday, October 12, 2020 at 2:00 PM to initiste the
remotz review process

7. APR Remote Exit Email - Using the District-issued email, we will notify the School when

the remote visit, 25 part of the APR process, has concluded

As discussed during the Informational Session, please note that Name, Title is the designated
School Visit Facilitator for your school. She will be the main contact person end will work closely
with the school to facilitate the logistics of the remote process. She may be contacted via email
or Teams st gmail.address@browsrdschools com . Subsequent to the visit, the School will receive
= Programmatic Review Report Lefter with & copy of the finslized repart and next steps.

If you have sny questions regarding the Academic Progremmetic Review Remate/Online Vi
Progess, please contsct Brends Santisgo. Coordinstor via emsil or Tesms at
brends com. You msy slso call st 754-321-2135.

Professionally,

Donté Fulton-Collins

DFC/ESH
Attachments

c: John J_ Sullivan, Task Assigned, Chief Portfolio Services Officer
M. Brenda Santiago. Coardinator, Charter Schools Management'Support
M. Rhonda Stepbasis. Coordinstor, Charter Schools Management/Suppert
Governing Board Members
Mansgemant Compsny (if spplicable)
Principal Name, School Name — Location Number




Before the Remote Visit: Pre-Visi

Pre-Visit Meeting via

Microsoft Teams (1 Hour)

* Review Remote Visit/Online
Platforms Survey results
before, if available
Confirm School Visit Liaison
Discuss logistics and timeline
Access to online platforms & e-
classrooms
Explain the OneDrive folder
Answer Questions

RESULTS FROM THE SURVEY HELP THE SCHOOL VISIT FACILITAT

1
Academic Programmalic Review 2020-21
Remaote/e-Learning Process Pre-Visit Meeting

LT — T Sehoal Visdt Faciitstor |

Agenda
1. Welcomen ntroductions
1L Logistics

A FRoles and Responzinlites of the Sehaol Lis=on & Visit Feci#taior
= CoRaporatve Process
= Communication
*  Tachnology

E. Accese by Documents & Compliancs Arlifacts
*  Survey says. ..

1. Electronic Platforms
= Provide Access infermatian for each Dmrm emer accessliogin -M\Mrlmon n
decument fitled Access o O This
available in the Onebrive subfolder thad, unmre Prarforms.

2. OneDrive Folder

Accase link emallad Lo dicticl-issued emall address.

Formets may include FOF (preferred), Word and Evcel WMake sure they are

readable.

= |dentiy documant and uplsd in Onelirive folders as clearly dentified in the
Readiness Checklist

o Use folders. as nesded. bul do not change fitles or delels folders not being used.

0o

. Access le Remets/s-Leaming Clazsraoms
= Provide a ki of all remota/esaming classroom platforms the Review Team may visit
during te remote visit Incude he nama of the program/webs e, Beoass link, ang user id
and password to be used. Also, please include any user instruclions, as applicable.

O. Revised Aaport Tool Tor Remolels-Learning Procass

. SDIH)OI Prepstednesc/Roadingss Checklict
Contact Infarmation
1. Bchool Leadership Tesm
2. InzbuclionzlTeaching Stad
3. CSMSD Acagemic Team

m

Mesting with Respactive Staff

o

mom oo

T @

t Meeting

Schedulss

Iésmter Sehaal Schedule

. Insfructional/Teachers

Smal groups and Individual Inferventionslis)

. ESE zervice provisars)

Hertage Languags Support

Cowse Recovary and Ratention Support (Secondary Crily)

Assasement Data — Charier. Took

ERCF ST

. Lesson Plans

Evidanca of Studant Work (Student Foldars)

. Keystone Performanca Task Process

Early Warning Systam Procase
MTSSRI Process

Engish Language Leamers (ELLs)

K Excaplional Student Education (ESE)
Y. Temeline
oy
Vi.  Sponsar Responsibility
Section 1002 33(5xk)1a, Florida Slatuies. states, The Sponsor shall maonitor and revigw e
U‘MG[ sehool o itz progrecs loward 1he goals establichad in tha chartas ®
Lieracy Statutes: Rule 64-5.053(5) and 6A-6.033(7). Florlda Administralive Code and
corresgonding statutes
B Academic Performence Data: Section 1002 33(T)a)3 and 1002 33(7){a}4. Floride Stelues,
and comesponding rules
G Early Warning Systems: Section 1007 42018)h} and 1001 42(18){012, Florida S1atuas and
COMesganding rukes
0. MTSS-RN: Rul BA-5.03018(2)(8} &nd (0} 8nd 6A-5 0331{1), Flonca Admesiratve Code and
comespanding statutas
E. ESE Statutes: SWD - Section 1003 571, Flonda Statutas, and comesponding rules
F ESOL Statules: Section 1003 56, Florida Statutes, and coresgonding rules
VIl Ouestions
Vil Clasure




School-Specific OneDrive Fold

2 search Current folder I

Brenda 5. Rivera - Mew T Upload | Share & Copylink r Sync 4 Download 8 Automate
B3 My files
T Racent
My files » 202021 » Academic Pragrammatic Reviews 202021 > Remote Folders > APR Visit OneDrive Folder #
o Shared = = =
1§ Recydle bin I Hame Madifiad Maodified By File size Sharing
< ° Y LR R “& 1 irformabonsl Szssion Pressntation Brenda 5, Rivera 3 itema o Shared
’0’ I-Ink to SChOOI'Specrflc 4 Charter Schools Manage...
° ° - TE 2 APR Remote Report Templates =1 2 Brenda 5. Rivers & Shared
Ihzite BCPS Intranat
O n e D rlve fo I d er IS S e ni to ‘ T8 3. Pre-Planning Meeting 5 23 Brenda S, Rivern 2itermis o Shared
. . B cssp Acadenic Team
P rl n C I p q I - Marketing & Communicat... TE 4 Kick_Off Meeting Septamber 23 Brenda 5. Riverz 1 item o Shared
0:0 P ri n C i p q I is re q U ire d io S h q re . Elemeantary School Couns... e 5 Online Platforms September 23 Brenda 5. fivers 2 fhetrrs it Shared
I. k .th t. i i ff . Guidance Counselars = A. Contact Information Forms Seprember 23 Brenda 5, Riverz Jie #* Shared
I n WI p er I n e n S q ’ Ea Information & Technology = = -
° . o o . . B. School Schedules Brenda 5. Rivers 3items #f% Shared
I nCI U d I ng SC hool Vlsli qu Ison - Teachzr Developrment and..
e o . . T8 (. Student Assessment Data September 23 Brenda 5. Rivers « Shared
\/ More fibraries
% School Visit L pload —
hd C oo ISI Iqlson U oq S Craats shared likirary 7. D. Lesson Plans Brenda 5. Rivera 3 iterms # Shared
d o C U m e nis &  E Studemt Work Portfolios Brenda 5. River 3 items o Shared
B2 R Keysione Performance Tasks # Shared
Z& G Early Waming Systems. September 23 Brenda 5. Rvers 3 items * Ghared
B H. MTE5_Rt September 23 nca 5 Rivers 3 irems # Sharsd
¥ LELLs 23 Brenda 5. Rivers o Shared
Get the OneDrve apps = 1 ), ESE September 23 Brenda 5. Rivers # Shared
Return to classic OneDnve

ONEDRIVE FOLDERS MATCH CONTENT OF THE READINESS CHECK

w




Before the Remote Visit : School Prepares

&6
Acatdamic Programmatic Review 202021
‘Schoal Aeadinéss Chacklist - Ramotea-Laarning Process
School Visit Facilitataor:
|- Logistics

O Feview Actficaion kttar and a1 documants prowdad

9 Alfand Fre-wist Flannng and Kick-O1 Mastigs.
Using tha Distid-ssued @mel & Tedms imile Wi ba sant 1o the Scheal The PrindpafScheel
it must LS8 e Schoofs Outieck amal addrecs i accass thasa meetngs Sha'He =
TREponEibis for shammg meetng dormation aad ink wih appoprats ot
o Fre-Wist Flannieg Mestig Dale s Time
Kiex-om vigd an Tins

O identtty Schani VeR Liason
Tha Schoo! Principal ik sekct 3 mamber from i Leadershio Team 1o sarve 35 e Schost Vit
Liakon Together wits 0ur Wl Facinater (CIMSDL They Wil work to §00r8s5 iogishc and Aloess
FBUUTEMaNIE during FE5 pracass
ool Visll Lisison b

O veantity o meninees 01 Ma Feview Tesm il hAve Mol GCeeed 10 fEquied docasents
COMIENGE A0S, Sulence of Slenl Wik 8 Oher 18mE enlied in 118 Rasiness Checiiel

o dncumans 1ns ars nol o ugs e prowdas
CneDrne foder
s © For cocuments thed ara avslable cnine, the Schoal wil gue the Revew Tezm tamaorany
"‘gﬁmms sceass (0 e COMeaponang plationnswaneies, 83 sppheat.
gess 19 e
un\e\‘\“m ot @ = 14 ACress 10 OnlineWeD-based Pardoms
o s e O Frawise 2 lis o all cnine paifoms io be uzed by e Revew Team ncudng the name of the
o ,\m= ot orogamiwetaie, oz k. and user id 328 paszword b be used. An nxample has
v pratio™s een provded bl
= Foeyaur Accoss m Onine/¥ab-pasos

Fiadurms whers jou tan ente s ninmaten. Th documant £ zaiabia in e
OneDove subinicer Hisd Onime

School Prepares for

icl mﬂwamigsw\aﬂi‘ ;n;;: [Dwpsse | AecassLink | User i | Paasward
o { } | 1
e m o e ISI we e ﬂ?:::“m = Gresl Leedony éi—f::n W greatiessens.com | Schooltgomantenom | LessorsaBCI2Y
o =
o ?“““i\'\émmm e ance S
it e md”\ arert wmmw e w108
nestn® ¥y et Mic aer et 58 e TS s
4 o 18T etk B o cinatot e wws . e Uit LB, Aciciss 1 Remate-Leerming Classrooms
o« o ope R@h@;,ﬁd\m ffn‘ssmﬂ‘ e " ms O O gy 3 Froviss & st of ail remotalo-dearning dazsmom plattoms ha Raves Team may wise dueng the
PY . oot ﬁsmw oy uomwfmﬁu o wd!’l ador™ TEMAE visil NGO 18 NaMe 0 M8 pIogrimiweDzite, RCCass ik, 253 Usar i) Bnd gRsswsn 1
C O O I S I O C I I O O r. o " om“"::“w‘ﬁw Ao S Lgsga‘\ 18 ateh” oo™ £5.4558 A150. PRAEE MCKSS ANY 56T ASTVCIONE 85 Ephiats
00T e T an o we ot
. PO e T caugn & \ns\"‘ e 8,
oo jo W e g &
. . T ﬁ“‘*’fmn\e el o 2
° ko et araiatte "
ommunicares wi e T s
ok emas®
». Co Scnedutes
o . et 9 ot
“Com! c ool pet
o n St 0. 5° i
2 o pone e S50 qames, & af\swner wr
0 OFF el e w0
oot 5"'¢w Woue\ s 1005 g “aa“
= = 8. SN arnetUEl cpectt® e aﬂe i 3 i ?
upead & o et 1 o8 e ans 2o
e Ensures Licison knows how o
cw’l&“‘\\me 208 WM et nw“ " scnedid®®
P
085 3

o 0 SPEE  ooken
00 el TP g ot
to use the OneDrive Folder S o S

Qupﬁ;“‘;\ sun 2 anton

SE o
2 S o a»;;:“m “W .
and Teams p|CI1'fO M N e
R S RS g o T,
c gm@“mawnc‘ \Rrs,;‘\e ‘,ewwa“ Ww\mﬂia aatean®
osatie’ we
aneng'g‘w nLE accommuw o Wmsm
*Troubleshoots et
e
wg ALl

ROLES OF THE SCHOOL VISIT FACILITATOR & SCHOOL VISIT LIAISO




APR Remote Visit — Day 1: Kick Off Meeting

Kick Off Meeting (1.5 Hours)

e School Visit Licison demonstrates how
to access any online platforms and
remote/e-classrooms

* School Visit Liaison reports on
OneDrive folder

* Q&A between the School and
Review Team

* Follow-up with School Visit Liaison, as
needed

SCHOOL VISIT LIAISON IS A CO-PRESENTER AND DOES A “LIV

P

Academic Programmatic Review 2020-21
Remaree-Learning Process Kick-Om Meeting

| School Visit Lisison | Schood Visit Facilitator |

Agenda
1 Welcomedniroductians
Il Legtics

A Access to Documents & Comphance Artifects
» School Lisisen demenstrstes acoess o slectronic platferms & shows which
Tolders ware ysed to upload documants info the schaol specific Ore Dive folder

‘1. Electronic Platiorms
o Access Information for esch platform nas been provided in decument
fitlad Access o Online/Web-based Plarforms i the Onelrwve subfolder
titted, Cualfine Pladforms

2 OneDrmve Folder
= Documeris not available theough onine platforms have besn clearly
labeled and uploacad n DneDrive folders as identfiad in he Reaginess
Chackiist

B Access to Remolefe-Learming Clasaronms
+ Schoal Limisen demensirates ‘live’ now fo enter remelels-leaming classrooms.
Instuclicns have been uploadad In OneDive fydsr

Il School Freparedness/Resdness Checkist
+ Review Team clarfies any questions fegardng items in the Readiness Checklist

1Y Tamehine & Mexi Steps

=
—

s 3o L st it Faacer

i e tmmCimerbmsoems Smmizees Lemmom

b

A Copy of Exit Chacklist will bil amaidsd to Distrct-izsued smail al the end of the
remote visit

VI

Vil

vin

Sponsor’ Responsibility

Section 1002.33(5)(b)1a, Florida Statutes, states, “The sponsor shall monitor and review

the charter school in its progress toward the goals established in the charter.”

A. Literacy Statutes: Rule 6A-6.053(5) and 6A-6.053(7), Florida Administrative Code
and corresponding statutes

B. Academic Performance Data: Section 1002.33(7)(a)3 and 1002.33(7)(a)4, Florida
Statues, and corresponding rules

C. Early Waming Systems: Section 1001.42(18)(b) and 1001.42(18)(b)2, Florida
Statues and corresponding rules

D. MTSS-Ril: Rule 6A-6.03018(2)(a) and (b) and 6A-6.0331(1), Florida Administrative
Code and corresponding statutes

E. ESE Statutes: SWD - Section 1003 571, Florida Statutes, and corresponding rules

F. ESOL Statutes: Section 1003.56, Florida Statutes, and corresponding rules

Questions

Closure



Remote Visit - Days 2-4

Remote Visit Review

* Team reviews compliance
documents and artifacts in
OneDirive folder and online
platforms

e Team visits remote/e-classrooms

« Site facilitator troubleshoots
access issues, if needed

e Team meets with respective
academic counterpart

The School Board of Broward County, Florida

Charter School Academic Programmatic Review 2020-21 - Remote/e-Learning Version
Charter Schools Management/Support Department

[Bchool Name:

[ Location #: [ Site Visit Date: |

Charter School Leadership Team
Principal
Literacy Coach
ESOL Contact
ESE Specialist
Scheol C Services
MTSS/RtI Facilitator
Other
School Identifiers
O New Charter School O Renewal Charter School 2021 O Renewal Charter School 2022
[ State-Mandated School Improvement Plan (SIP)* [ SIP Monitoring/Data Update School* 1 300 Lowest-Performing El tary School*
0 School of Excellence* 0 High Performing School* O SIR/Alternative High School
* State designated.
School Details
Benchmark Enrollment 2020-21: 201%-20: 2018-19:
Current Grade Configuration 2020-21: 2015-20: 2018-19:
Contract Grade Configuration 2020-21: 2015-20: 2018-18:
FLDOE School Grade 2015: 2018 2017:
FLDOE School Improvement Rating (SIR) 201%: 2018: 2017:
Special Programs as Stated in Charter Application 0 Technology 0 Montessori 0 Dual Language

O Arts 0O STEM O Other:
Florida's Innovative Reopening Plan 2020-21 0 100% Brick & Mortar (FTF) 0 100% Remote'e-Learning O Hybrid Model
Most Recent Programmatic Review Contract Term
2019 ESSA Details
ESSA Category | Federal Percent of Points | Graduation Rate | Total Number of Subgroups Subgroups Below 41% in the Current Year Title I

Index- All Students at or Below 6§7% Missing the Target

APR 2020-21/Remote Process/Opt-In Report

TEAM MEMBERS COMPLETE REPORT TEMPLATE

Page 10f32



Remote Visit — Day 5

Remote Visit
Concludes

e CSMSD team members
meet to complete Exit
Checkilist

e Site facilitator emails
Exit Checklist fo the
Neiglelel

CHECKLIST IS SENT VIA EMAIL

Academic Programmatic ﬁeview Remote Process 2020-21
Exit Checklist

| School | | M SID | |Dahe5| |

O

Part 1: Logistics and Access
As discussed during the School's APR Remaote Process Pre-Visit and Kick-Off meetings, and as
describad in the AFR 2020-2021 Schoo! Readiness Checklizt Remofe/e-Leaming Process, the
Team had accessiwas able to:

Check Description
{Yes/No/NA)

APR Team wsas able to access online platforms and websites as provided by the
School

AFR Team visited remote/e-classrooms

APR Team was able to speak/communicate with selected School's Leadership Staff
(Literacy Coach, ESE Specislist. ESOL Contsct, School Counselor, MTSS/RH
Facilitstor, other) via Teams, phone or email

Part 2: Academic Compliance Review

As discussed during the School's APR Remaote Process Pre-Visit and Kick-Off meetings, and as
describad in the APR 2020-2021 School Readiness Checklizt Remofe/e-Leaming Procsss, the
Schood provided the following items for review during the AFPR Remote Visit

Check Description
[Yes/NolNA)

Contact Information Forms

School Schedules

Student Assessment Data

Lesson Plans (previous and current week)

Evidence of Student Work (student work folders/porifolios)

Ewvidence of 8 current Student Portfolio Process: Keystones Performance Tasks
Folders

Evidence of a current Early Warning Systems process

Evidence of a current Multi-Tiered System of Support’Response to Intervention
(MTSS/RHl) Process

Evidence of MTSS/Rtl Folders/Individual Student Documentation

ELL files were accessed through Ellewation

ESE files (3WD and Gifted) were accassad through Ed Plan

EEE Service Log (SLP, OT, PT. Counseling, etc.) wene accessed () through Ed
Plan andior {__) through the OneDrive folder

“To protect student's grivacy, student names will not be disclosed in the APR Report or debriefing letfer.

This form has been completed by the APR Remofe Visit Facilitafor, (insert name of Visit
Facilitafor and Title) on {insert date).

The Charter Schooks. I = s 1o menitoring educaticnal, Anancial, and
arganizational accountabily of charer schocis e sUpport putic educational ehokoe and successlul autcomaes for al slakeholders

PRI,

1_EvitCheeklist Vesisn 2.0 Restoleie-Leasnisg 1007220




After the Review Visit

1 APR Report Letter

*Team members
complete APR Report

e Team meets with
Director to share
concerns

* APR Report Letter is sent
to the School with a
copy of the report

CONCLUSION OF THE APR REVIEW PROCESS

Next Steps, as
applicable

Response/Action Plan
Follow up in specific
academic area(s) of
concern

Debriefing
Videoconference with
Director

Continuvous
Improvement
Process

e Renewals

*SIP Schools

e Lowest 300 Elementary
*New schools

* High Performing

* Other, as needed



Update - Renewal APR Remote Process

 School Renewals 2020-2021

= Visits Completed — 9 out of 10
« Debriefings - 2
* In Process -1 out of 10

 School Renewals 2021-2022

= APR Remote Process Informational Session -
« January 2021

= Spring Visits — 12 schools




Keys to Success

« Organization
« Communication

* Time Management

« Flexibility & Patience







Broward County Public Schools www.browardschools.com

Charter Schools Management/Support Dept.

600 SE Third Avenue, 12" floor
Fort Lauderdale, FL 33301

The School Board of Broward County, Florida

Donna P. Korn, Chair
Dr. Rosalind Osgood, Vice Chair

Lori Alahdeff
Heather P. Brinkworth
Patricia Good

Laurie Rich Levinson
Ann Murray

Nora Rupert

Robert W. Runcie, Superintendent of Schools

The School Board of Broward County, Florida, prohibits
any policy or procedure which results in discrimination
on the basis of age, color, disability, gender identity,
gender expression, national origin, marital status, race,
religion, sex or sexual orientation. Individuals who wish
to file a discrimination and/or harassment complaint
may call the Director, Equal Educational
Opportunities/ADA Compliance Department at 754-
321-2150 or Teletype Machine (TTY) 754-321-2158
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