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CCAP California 
Charter School 
Authorizers Conference

Who Should Attend
	Staff members with 

charter school oversight 
responsibilities 
(experienced and new)

	Superintendents and 
other senior staff who 
oversee charter schools

	School board and county 
board members

	Especially small and rural 
authorizers

	 Understanding and implementing recent changes in law

	 Strengthening your oversight process NOW during the  
two-year pause on renewals

	 Measuring academic progress post-COVID-19

	 Using new toolkits for charter petitions review, annual school 
performance reports, and more

	 Financial oversight, and signs of fiscal distress in schools

	 Authorizers and equity for English learners

	 Authorizing duties for district and county school  
board members

	 June 22 Preconference – Charter Authorizing &  
Oversight 101, presented by the California Authorizer  
Support Initiative (CASI)

	 June 22 Authorizer Attorneys Meeting

CCAP advances quality public education for all students by providing school district and county office of education 
charter school authorizing professionals with the support, resources, and collective voice necessary to foster high-
performing, fiscally sound, autonomous, and accountable charter schools.



WEDNESDAY
8:00 AM	 Preconference 

Registration
9:00 AM	 Preconference:  

Charter Authorizing  
& Oversight 101

12:00 PM	 Lunch
1:00 PM	 Preconference 

Continued
2:00 PM	 Attorneys’ Meeting
3:00 PM	 Break
3:30 PM	 Preconference & 

Attorneys’ Meeting 
Continued

5:00 PM	 Adjourn
5:30 PM	 Early Arrivals Mixer

THURSDAY
7:30 AM	 Breakfast & Registration
9:00 AM	 Welcome & Keynote 

Presentation
10:30 AM 	Panel Discussion:  

Hot Topics
11:30 AM 	Break & Lunch
1:00 PM 	 Breakout Sessions A  

(3 options)
2:15 PM 	 Break
2:30 PM 	 Breakout Sessions B  

(3 options)
3:45 PM 	 Break
4:00 PM 	 Role-alike Meetings
5:00 PM 	 Adjourn
5:30 PM 	 Reception - Networking
7:00 PM	 Group Dine-Arounds 

(optional)

FRIDAY
7:30 AM 	 Breakfast
8:30 AM 	 Skills Sessions
10:00 AM	 Break
10:30 AM	 Breakout Sessions C  

(3 options)
11:45 AM	 Break & Lunch
1:00 PM	 Keynote Presentation
2:00 PM 	 Wrap up
2:30 PM 	 Adjourn

WEDNESDAY

9:00 AM - 5:00 PM 
PRECONFERENCE WORKSHOP
Charter Authorizing & Oversight 101, a stand-alone 
introductory workshop by CASI for those new to 
authorizing or who could use a refresher. Starts at the 
beginning and walks through the key phases of the 
charter school-authorizer “life cycle.”

2:00 - 5:00 PM 
ATTORNEYS’ MEETING, BY INVITATION
Meeting for invited attorneys who represent 
authorizers to discuss legal and policy environment, 
recent and potential changes in law, key legal issues 
and challenges for authorizer clients, and ideas for 
representation.

THURSDAY

4:00 – 5:00 PM  
ROLE-ALIKE MEETINGS 
Connect with attendees who wear the same 
professional “hat” as you in their authorizing role  
(e.g., superintendent, authorizing staff, board member, 
financial officer, etc.).

FRIDAY

8:30 – 10:00 AM  
SKILLS SESSIONS  
Deeper-dive authorizer skills-building workshops on 
key areas of responsibility.

SELECT SESSION DETAILS

CONFERENCE SCHEDULE (SUBJECT TO REVISION)

$525 for CCAP members  : :  $600 for non-members
$50 for the Preconference

Register online at calauthorizers.org/conference-2022
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