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Introduction
The purpose of this planning document is to assist California authorizers that have upcoming charter school renewals to begin to structure their renewal work and prepare for these high-stakes decisions to renew or not to renew a charter. The form is intended to help organize the staff’s preliminary, internal working notes. This will help with key questions, needed information, and preparation of processes to effectively review renewal petitions and appeals.
The document reflects the changes to renewals and appeals enacted by AB 1505 of 2019. It is structured to help an authorizer prepare to evaluate the four Core Charter Performance Questions set forth in CCAP’s white paper “Charter Authorizing 2.0”:
Is the charter school’s educational program a success?
Is the charter school financially viable?
Is the charter school operating and governed effectively?
How is the charter school serving public policy purposes?
Medium and large authorizers, i.e., those that oversee six or more charter schools, often have relatively sophisticated oversight staffing and function. Most California authorizers, however, oversee only one or two charters, many of them “dependent” charters governed and administered by their own board and personnel. These authorizers may be small entities and/or may have limited dedicated funding for charter oversight based on charter school enrollment. But even small authorizers need to be aware of, and prepared to implement, the new rules—and even for dependent schools. And they need a plan for processing renewal petition reviews.
The first form in this document sets forth a series of questions to guide the authorizer’s plan for the entire portfolio of charter schools—and, in the case of county offices of education, potential appeals of district nonrenewals. The second form is specific to each school individually.
For additional guidance through the process, visit Charter School Renewal Guidance - Charter Schools, California Department of Education (CDE).
What is the renewal schedule for our schools, and what tier are they currently placed in? 
No Tier – Dashboard Alternative School Status (DASS) school
High Tier – Presumption of renewal (approval), but exceptions for financial, governance, not serving all students
Low Tier – Presumption of nonrenewal (denial), but second look process
Middle Tier – Majority of charter schools; full review
Resources:
CDE Guidance on Charter School Performance Categories, including the most recent
Release of Charter School Performance Category Data File


CDE Video on Charter School Performance Categories and Renewals, March 2024

Name of school 	Date current charter expires	Date renewal petition submitted or anticipated	Performance tier	Governance, Financial, Serving All Students Red Flags
				
				
				
(Add rows as needed)								


For the above schools, are any potential proposed material revisions anticipated along with renewal petition?

Name of school 	Topic of possible change	Need to consider whether change is or is not material revision?	Discussed with school?		Explained that will be separate agenda item?
				
				
				
(Add rows as needed)				


For county offices, what is the renewal schedule for charter schools authorized by districts in our county, and what tiers have they been designated?
CDE Performance Category Data File Released March 2024
Especially important to note any schools at potential risk of denial, if known.
Obtain basic information from districts while being mindful of the proprieties of the county office’s potential role in considering the appealed petition de novo (afresh).

Name of school 	Authorizing District	Contracted District	Date current charter expires	Renewal petition submitted, or info on when anticipated	Tier	Governance, Financial, Serving All Students Red Flags
						
						
						
(Add rows as needed)						


Does our board have up-to-date policies on charter school oversight, renewals, and appeals?
Sample only: Placer County Board of Education updated policy

	Yes		No		Partially		Need to check

Plan



Does our website have information on our authorized schools, on the renewal process, and, for county offices, on appeals from district denials?

	Yes		No		Partially		Need to check

Plan



Does our board have an ongoing relationship and some familiarity with each charter school that we authorize?

	Yes		No		Partially		Need to check

Plan



Have we scheduled a check-in meeting with any school with an upcoming renewal, to include representation by the school’s governing board, to review the process together and answer any questions?

	Yes		No		Partially		Need to check

Plan



For any DASS school, have we come to an agreement with the school about the alternative academic metrics we will use? If not, what is our plan to have this discussion?
Resources:
CDE information page on Dashboard Alternative School Status (DASS)

	Yes		No		Partially		Need to check

Plan



For non-DASS schools, do we know what verified data measures of student academic progress they will use? If not, what is our plan to have this discussion and to make sure we are prepared to analyze the verified data to be submitted?

	Yes		No		Partially		Need to check

Plan



Do we issue annual reports on our authorized schools that focus on performance with an eye toward future renewal?
CCAP Annual Report Toolkit, adaptable for the authorizer and including frameworks for Academic, Financial, and Governance Performance and Serving Public Policy Purposes.

	Yes		No		Partially		Need to check

Plan



Have we prepared our board for renewals, including a review of the new charter school renewal process and criteria, the board’s responsibilities, the staff’s responsibilities, and the appeals process? 

	Yes		No		Partially		Need to check

Plan



DO WE HAVE A RENEWAL PETITION CHECKLIST?
Does it include at least the following components? 
Color coding:
School must update this section of its petition due to legal changes. 
The school may need to update this section due to legal changes. 
The school only needs to update this section if it proposes changes.
Education program, EC Section 47605(c)(5)(A)
Watch for Transitional Kindergarten
Watch for Independent Study
Measurable student outcomes
Method for measuring student outcomes / progress
Governance structure, EC Section 47605(c)(5)(D)
Names and Qualifications of persons to serve on Board
Student Board Members
Employee qualifications, EC Section 47605(c)(5)(E)
Removal of credential flexibility
Health and safety procedures, EC Section 47605(c)(5)(F)
Comprehensive School Safety Plan now includes: 
First Responder review
Procedures for opioid overdoses
Procedures to assess and respond to reports of dangerous, violent or unlawful activity that is being conducted or threatened to be conducted at the school, a school activity, or the school bus
Means to achieve enrollment balance, EC Section 47605(c)(5)(G)
Now includes not only racial and ethnic balance but also Special Education and English Language Learners 
Admissions policies and procedures, EC Section 47605(c)(5)(H)
Comprehensive review of admissions policies
Exact process of how lottery is conducted
Notices to parents and community on not counseling out students
Annual financial audit process
Suspension & expulsion processes, EC Section 47605(c)(5)(J)
Updated language regarding involuntary dismissal from school
Updated due process language
Employee benefits, focusing on retirement: Social Security, State Teacher Retirement System (STRS), and Public Employee Retirement System (PERS)
Attendance alternatives
Return rights of employees
Dispute resolution process
Procedures for school closure
Additional petition updates:
Updated assurances and affirmations
Anything else?

Plan



Will we conduct special renewal site visit(s)?
A special charter school renewal site visit is a powerful means to discuss and verify specifically the information presented by the school in its renewal petition. Like every annual site visit, it provides an opportunity to assess the knowledge and capacity of the school’s leadership, faculty, staff, and governing board, but in this case to operate the school successfully in its next term, as well as to talk directly with students and parents.

CCAP Site Visit Toolkit, including site visit protocol and resources for specific areas.

	Yes		No		Partially		Need to check

Plan



What office/staff member(s)/or external reviewer(s) will review what area(s)?
Should we consider utilizing external reviewers in addition to our own staff members?
	Yes		No		Maybe


Office/Person/External Reviewer	Area(s) of Review
	A.  Education program
	B. Measurable student outcomes
	C. Method for measuring student outcomes / progress
	D. Governance structure
	E. Employee qualifications
	F. Health and safety procedures
	G. Means to achieve enrollment balance
	H. Admissions policies and procedures
	I. Annual financial audit process
	J. Suspension & expulsion processes
	K. Employee benefits, focusing on retirement
	L. Attendance alternatives
	M. Return rights of employees
	N. Dispute resolution process
	O Procedures for school closure
Add rows as needed for more items and/or reviewers.	


Plan



What is our plan for engaging legal counsel during the process? What questions do we have now, regardless of whether we are processing renewals yet?

Plan



Will we make staff recommendations to our board on renewal, nonrenewal, or conditional renewal (on this option, consult legal counsel), as well as on the length of new charter term for a high tier school, or provide the board with options, pros and cons, and supporting evidence for any?

	Recommendations		Options and information

Plan



If there are any serious issues at a school, including in finance, governance, and/or serving all students, what will be our approach to the following?

Providing the school its 30-day notice and opportunity cure the deficiency.
Evaluating whether the school’s corrective action plan has been successful.
Ensuring any remaining issues are addressed if the school is renewed, including action items or even conditional renewal criteria (on this, consult legal counsel).
Determining whether the violations are sufficiently severe and pervasive as to render a corrective action plan unviable.

Plan



What is our timeline for any pending or expected renewal?

Timeline for Board Action 
60 Days	Public Hearing 1- Determines Level of Support for Proposed Charter
90 Days	Public Hearing 2- Board Action with Equal Time & Procedure for Petitioner 
30 Day Extension	30 Day Extension, If Mutually Agreed Upon and in Writing
15 Days Prior to Action	Publish Findings in Compliance with Brown Act to Allow for Response


Schedule for Each Petition
Name of School	Date Renewal (to be) Submitted	Date of Board Meeting for Public Hearing 1	Date Renewal or Non-Renewal Findings are Published	Date of Board Meeting for Renewal or Non-Renewal Decision
				
				
				
(Add rows as needed)				


School-Specific Planning Document
Complete this form for each school this already is in, or is about to begin, the renewal process.
Name of School:

DASS School?
	Yes		 No 		 Maybe
If the renewal petition has not been submitted, shall we try to reach an agreement with the charter school on the submission and renewal review schedule?
	Yes		 No 		 Maybe
Action steps:

If the school has submitted, or has indicated it would like to submit, its renewal petition earlier than the final year of the current charter term, what is our position?
	Not permitted under our current MOU (consult legal counsel on this).
	 We would discourage them from this and explain why, even though it is their prerogative. 
	 Confirm they understand the new charter term will both start and end early (i.e., no “stacking”).
Action steps:

If we would like a 30-day extension for processing a submitted petition, or we already know we will want one when the petition is submitted, request and obtain it in writing.	Action steps:


What agreements, reports, and documents do we have in place now that will help inform our renewal or non-renewal decision?

Name of Resource	Date(s) of Agreements, Reports, and Documents
Current Petition	
MOU(s)	
Accountability Agreement(s) (Yes/No)	
Renewal Petition	
Formal and/or Informal Accountability Information	
(Add rows as needed)	


What data do we have that will help inform our renewal or non-renewal decision? 
Is the data valid and reliable for the purpose it is being used?

	Resources:
CDE California School Dashboard Technical Guide 
Cumulative Enrollment Data - academic years 2016–17 to present
Enrollment data as of July each year is available from CDE; submit a request by email to Dashboard@cde.ca.gov.
Additional information at CDE Charter School Enrollment Data

Data Sources	Have data?	Date of source	(back to date of original approval 
or renewal)
Dashboard Data		
CAASPP Data		
Renewal Petition		
Reports of Site Visits		
Annual Reports by the Authorizer to the Charter School		
Reports and Updates Submitted by the Charter School to the Authorizer		
Audit Reports 		
Reviews of Fiscal Reports Submitted by the Charter School		
Enrollment/persistent data provided by CDE		
Other Reports (e.g., WASC Reports) or Correspondence with or about the Charter School		
Letters of Concern, Notices of Violation or Other Correspondence Relating to Concerns About the Charter School		
(Add lines as needed)		


What data does the charter school have? 
Is the data valid and reliable for the purpose it is being used?

Data Source	What type of data is provided (e.g., academic, discipline), dates of data sources or periods covered
Dashboard	
CAASPP Data	
LCAP	
LCAP – Local Continuity and Attendance Plan	
Data from “Verified Data” sources (SBE approved list, for example, NWEA’S MAP data and National Student Clearinghouse)	
Other student assessments that the school uses	
Results from student progress reporting analysis/systems, including their own or external ones such as CORE, analysis from CCSA or CSDC, and other commercial or non-profit sources. 	
Student and parent survey data	
College and career data	
(Add lines as needed)	


After a review of data sources available and consultation with the charter school, what data sources and metrics will be used for renewal submission? 

If the renewal petition has already been submitted, and/or if you already know what data sources you will use, fill in the table. 
Dashboard data determines a school’s placement in tiers, but it is not the only data source useable for the review of the charter school’s performance.
Data Source		Metrics		Sub-group data		Time period covered		Date data to be submitted		Notes
Student Achievement/Academic Performance
					
					
					
					
Fiscal Performance
		n/a			
		n/a			
		n/a			
Operations and Governance
		n/a			
		n/a			
		n/a			
Fulfilling Public Policy Purposes
					
					
					


Any red flags about any serious non-academic potential grounds for non-renewal, including with finance, governance, or failure to serve all students? 

Initial thoughts on opportunity to cure and corrective action plan?	

Finance:

Governance:

Failure to serve all students:



Initial thoughts on whether we may need to evaluate whether the issues conceivably could be so severe as to make a corrective action plan unviable?

Plan



Initial thoughts on evaluating a corrective action plan?

Plan
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