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Components of the Annual Report Toolkit



Annotated Framework and Staff Report

Guides the development of the 
Appendix: Staff Report
• Introductory language

• Traditional or DASS Track
• Annotated Template

• Explanations
• Examples

The Framework is organized into 
Three key sections: 
• CA Dashboard Academic 

Performance Indicators
• Second Look Indicators
• Other Indicators

Available in Grab and Go Tools: 
• Fully formatted and customizable 

template
• The Staff Report becomes the 

appendices to the Annual 
Performance Progress Report



Getting Started 

 Introduction
 Baseline to institute performance-based accountability for demonstrable pupil outcomes. 

 Academic Framework is aligned with the state accountability system and the standards 
for renewal as defined in EC 47607. 

 Use
 Academic + Finance + Operational/Governance and Public Policy Frameworks are used 

annually to assess and document performance

 Cumulative record across years leading to renewal

 Basis for honest, transparent, and supportive conversations with schools

 These reports are summarized in the annual Performance Progress Report for authorizing 
boards and the public



Tracks: Traditional & Dashboard Alternative

 Traditional Track Alignment & Implications
 Aligned to renewal criteria

 CA Dashboard Academic Indicator

 “Second Look Indicators” (e.g., verified data

 Other Indicators (small n-size schools)

 Dashboard Alternative School Status (DASS)
 Aligns with renewal standards outlined in the CA Education Code and State Board of 

Education guidance

 See the May 2023 SBE Agenda & Minutes

 CA Dashboard Indicator 

 Alternate Metrics

 Other Indicators

 A ready-to-use template is available in the Annual Staff Report template 
in the Grab and Go Tools section of the Toolkit.



CA Dashboard Academic Indicators



Second Look Indicators
(e.g., verified data, post-secondary outcomes, CA Dashboard)



Second Look Indicators



Other Indicators
(e.g., Equity and access to the education program, charter goals/outcomes)



DASS Indicators



Is the charter school’s education program a success? 

Information from this report becomes a Performance Summary in the Annual 
Performance Progress Report.



CCAP is here to support you!
Questions: info@calauthorizers.org

The Annual Report Toolkit is a product of CA 2.0—Advancing Equity and Access through 
Quality Authorizing, a 2021 initiative led by the California Charter Authorizing 

Professionals (CCAP) in collaboration with WestEd.

mailto:info@calauthorizers.org
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