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Components of the Annual Report Toolkit



Annotated Framework and Staff Report

Guides the development of the 
Appendix: Staff Report
• Introductory language

• Financial Performance 
Framework Detail

• Annotated Template
• Explanations
• Examples

Available in Grab and Go Tools: 
• Fully formatted and customizable 

template
• The Staff Report becomes the 

appendices to the Annual 
Performance Progress Report



Getting Started 

 Introduction
 Baseline to institute performance-based accountability for fiscal outcomes. 

 A tool to identify schools in a healthy fiscal position and those currently in or trending 
toward fiscal distress. 

 Use
 Academic + Finance + Operational/Governance and Public Policy Frameworks are used 

annually to assess and document performance

 Cumulative record across years leading to renewal

 Basis for honest, transparent, and supportive conversations with schools

 These reports are summarized in the annual Performance Progress Report for authorizing 
boards and the public



Is the charter school financially viable? 

 Introduction
 Fulfills obligation to monitor the fiscal condition of each charter school

 Evaluates near-term health and long-term sustainability 
 Not compliance matters… those are found in the Operational and Governance 

Framework

 Focuses on financial data found in audited financials

 Indicators and measures reflect best practices

 Use
 Academic + Finance + Operational Frameworks annually to assess 

performance

 Tools to engage in conversations regarding fiscal position and school 
planning



Is the charter school financially viable? 
Short-Term Sustainability Fiscal Controls

• Days of Cash on Hand 
• Cash Flow Projection 
• Enrollment Variance 
• Average Daily 

Attendance (ADA) to 
Enrollment Variance 

• Unduplicated Pupil 
Percentage (UPP) 
Variance 

• Budgeted Local Control 
and Accountability 
Plan (LCAP) 

• Reserve for economic 
uncertainty

• Debt Default
• Multi-Year Financial 

Projections 
• Subsequent Years’ Cash 

Flow 

• County Office 
Financial Review

• Annual Independent 
Audit



Is the charter school financially viable? 
An annotated framework provides information and an example.



Is the charter school financially viable? 

Indicators, measures, and 
targets

The authorizer assesses and 
completes 



CCAP is here to support you!
Questions: info@calauthorizers.org

The Annual Report Toolkit is a product of CA 2.0—Advancing Equity and Access through 
Quality Authorizing, a 2021 initiative led by the California Charter Authorizing 

Professionals (CCAP) in collaboration with WestEd.
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