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Components of the Annual Report Toolkit



Annotated Framework and Staff Report

Guides the development of the Appendix: 
Staff Report
• Introductory language
• Annotated Template

• Explanations
• Examples

The Framework is organized into 
three performance categories: 
• Measure 1a: Implementation
• Measure 1b: Recruitment
• Measure 1c: Reflection

Available in Grab and Go Tools: 
• Fully formatted and customizable 

template
• The Staff Report becomes the 

appendices to the Annual Performance 
Progress Report



Getting Started 

 Introduction
 Baseline to institute performance-based accountability for serving public policy purpose

 Aligned with the CA Charter Schools Act

 Focuses on the charter school’s implementation of the approved program and recruitment 
and retention efforts, including demographic data.  The charter school is asked to provide 
an evidence-based self-reflection on its service to the community

 Use
 Academic + Finance + Operational/Governance and Public Policy Frameworks are used 

annually to assess and document performance

 Cumulative record across years leading to renewal

 Basis for honest, transparent, and supportive conversations with schools

 These reports are summarized in the annual Performance Progress Report for authorizing 
boards and the public



Is the charter school operating and governed 
effectively? 

Each measure receives a 
performance rating.

Details of any site visits are 
documented as relevant to the 
measures.  

A narrative explanation of 
demographic data is included.

An explanation is provided for 
any authorizer-required actions.



Is the charter school operating and governed 
effectively?

Demographic data is 
populated for the charter 
school and the 
‘territorial jurisdiction’ 
of the authorizer.

The highlight represents 
an area where there may 
be a disparity in data.



Is the charter school operating and governed 
effectively?

The charter school’s narratives 
are embedded in the Appendix: 
Staff Report.

In preparation, the charter 
school leader should be 
reminded to write for the 
intended audience and 
carefully proofread for errors 
before submitting. 

While the authorizing agency 
may need to make additional 
grammar, spelling, and typo 
revisions, the intent of the 
narrative should not be 
changed.



CCAP is here to support you!
Questions: info@calauthorizers.org

The Annual Report Toolkit is a product of CA 2.0—Advancing Equity and Access through 
Quality Authorizing, a 2021 initiative led by the California Charter Authorizing 

Professionals (CCAP) in collaboration with WestEd.
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