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AUTHORIZING OVERVIEW
The administrative procedures used for charter authorizing and oversight align with the Board of Education’s Charter Policy and California Education Code. These procedures guide the work of the authorizing agency and oversight staff to provide charter school governing boards, administrators, and the public with a clear understanding of its authorizing and oversight practices. Authorizer oversight supports and promotes charter schools as integral partners in meeting the diverse educational needs and priorities of the students and families in the community.
The three phases of authorization—petition, oversight, and renewal—form a unified process.  They coherently connect the petition for a new school, the review of the school’s performance during the life of its charter, and the renewal decision.
[bookmark: _heading=h.2s8eyo1][bookmark: _heading=h.vomu4obo6nv6][bookmark: _Toc172888890][bookmark: _Toc169513546]Determining whether a school is progressing toward renewal is a robust and collaborative process that begins with an annual review of legal updates. The oversight process does not include a yearly review of every legal requirement but a comprehensive check of many items, specifically focusing on continuous improvement in identified areas of concern. Regularly scheduled meetings with charter school officials provide a venue for discussing the oversight process, existing and new compliance requests, and expectations of evidence request submissions.  

Charter school leaders and governing boards bear responsibility for ensuring full legal compliance of their Local Educational Agency, including but not limited to those items reviewed by the authorizer.  The evidence-collection process aligns with annual school self-reflections on critical topics such as local assessment administration procedures, educational partner engagement, continuous improvement efforts, equity, access, and services provided to special populations.

The annual site visit focuses on information gathered throughout the oversight process. Further discussion and program observation can be used to validate claims made throughout the year. All supporting documentation is archived as part of a permanent record documenting progress toward renewal. 

Annual charter oversight includes several key components: 
· Attendance at charter school public meetings
· Desk audits, including a review of requested documents, a compliance review of the school’s website, and a compliance review of the Local Control and Accountability Plan (LCAP). 
· Progress monitoring the school’s ability to fulfill the terms of its charter each year of the term
· [bookmark: _heading=h.1t3h5sf]Formal and informal site visits, including onsite review of documents containing sensitive and personally identifiable information (e.g., IEPs, safety plans).
· [bookmark: _heading=h.12ejhj4udj9c]Assurances made by charter school officials that legal requirements have been met.
EXECUTIVE SUMMARY
Identified Strengths, Areas for Improvement & Required Actions
This section of the Annual Performance Report provides an authorizing agency summary of identified strengths and areas for improvement based on indicators and metrics aligned with four guiding questions: 
· Is the charter school’s education program a success? 
· Is the charter school financially viable? 
· Is the charter school operating and governed effectively? 
· Is the charter school serving public policy purposes? 
	Is the school currently identified for technical assistance? 
	Choose an item.

	Was a notice to cure an alleged violation issued?
	Choose an item.

	Based on key metrics, is the charter school on track for renewal? 
	Choose an item.

	What is the current CDE Performance Level? 
	Choose an item.


	Areas of Identified Strength

	Education Program
· 

Fiscal 
· 

Governance
· 

Operations
· 

Public Policy
· 


	Areas Identified for Improvement

	Education Program
· 

Fiscal 
· 

Governance
· 

Operations
· 

Public Policy
· 


	Authoring Agency Required Actions

	Education Program
· 

Fiscal 
· 

Governance
· 

Operations
· 

Public Policy
· 
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The Performance Snapshot summarizes the charter school’s annual performance on key metrics, further detailed in the Appendix: Staff Report and performance throughout the charter term. This Snapshot is intended to supplement the review of the detailed Staff Report to easily identify areas for authorizer focus. 
[bookmark: _Toc172888892]Ratings
	On Track for Renewal
	Substantially Progressing Toward Renewal
Action May Be Required
	Not on Track for Renewal
Action Is Required


All aspects of the Annual Performance Progress Report, including the Appendix: Staff Report, align with four guiding questions: 
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[bookmark: _Toc172888894]Is the charter school’s education program a success?
	CA Dashboard Metrics
	Current Year
	Charter Term

	State Assessment Participation
	Choose an item.	Choose an item.
	CAASPP ELA Academic Achievement 
	Choose an item.	Choose an item.
	CAASPP Math Academic Achievement
	Choose an item.	Choose an item.
	English Learner Progress 
	Choose an item.	Choose an item.
	College Career Indicator (CCI)
	Choose an item.	Choose an item.
	Chronic Absence (K-8 data only)
	Choose an item.	Choose an item.
	Graduation Rate
	Choose an item.	Choose an item.
	Suspension Rate
	Choose an item.	Choose an item.
	[bookmark: _Hlk172886164]Verified Data Metrics
	Current Year
	Charter Term

	Local Assessment Participation Rates
	Choose an item.	Choose an item.
	Local Assessments Demonstrating One Year’s Growth
	Choose an item.	Choose an item.
	CA Dashboard Local Metrics
	Choose an item.	Choose an item.
	Charter Goals/Measurable Pupil Outcomes (Elements 1-2)
	Choose an item.	Choose an item.
	Post-Secondary Outcomes
	Choose an item.	Choose an item.
	Metric 4: DASS
	Current Year
	Charter Term

	Alternate Authorizer-Charter Defined Renewal Metrics
	Choose an item.	Choose an item.
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	Metric 5: Equity, Access and Protections
	Current Year
	Charter Term

	Equity and Access: Special Education
	Choose an item.	Choose an item.
	Equity and Access: English Learners
	Choose an item.	Choose an item.
	Student Rights and Protections
	Choose an item.	Choose an item.
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[bookmark: _Toc169513550][bookmark: _Toc172888896]Is the charter school financially viable?
	Financial Metrics
	Current Year
	Charter Term

	Short-Term Standards
	Choose an item.	Choose an item.
	Sustainability Standards
	Choose an item.	Choose an item.
	Fiscal Control Standards
	Choose an item.	Choose an item.
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	Operations and Governance Metrics
	Current Year
	Charter Term

	Reporting and Compliance
	Choose an item.	Choose an item.
	Governance
	Choose an item.	Choose an item.
	Health and Safety 
	Choose an item.	Choose an item.
	Personnel 
	Choose an item.	Choose an item.
	Transparency 
	Choose an item.	Choose an item.
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	Advancing Equity and Access Metrics
	Current Year
	Charter Term

	Implementing the Approved Program 
	Choose an item.	Choose an item.
	Recruitment – Demographic Balance
	Choose an item.	Choose an item.
	Community & Public School System Service
	Choose an item.	Choose an item.
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	Authorizing Agency Closing Comments 
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	General Information

	Grades Served
	

	Total Enrollment/As of…
	

	School Website
	

	Leadership Team & Positions

	

	Administrative Office Address & Phone

	


	Additional Site Addresses & Phone Numbers, As Applicable

	

	Board Members, Offices & Terms

	


	School Mission

	


	Brief School Description
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