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[bookmark: _Toc175663867]OPTION 1: SINGLE SCHOOL MULTI-YEAR ANNUAL PERFORMANCE SUMMARY WITH ANNOTATIONS AND  SAMPLE LANGUAGE
[bookmark: _Toc175663868]Introduction
This section of the Annual Performance Report provides the reader with an orientation to the authorizer’s responsibility for and approach to conducting performance-based oversight and an overview of the Report's contents.[footnoteRef:1] [1:  This Toolkit is intended as a resource for authorizers. Authorizers should consult legal counsel before finalizing their templates and guidance.] 
The Performance Progress Report template, available as a ‘Grab and Go’ document, includes a more detailed introduction that can easily be modified for local context.

Sample Language
Every year, [Name of Authorizer] engages in performance-based oversight and produces an Annual Performance Report for each charter school it oversees. This report demonstrates [Authorizer]’s commitment to and fulfillment of the responsibilities of charter authorizers as articulated in the California Charter Schools Act. The philosophy of [Authorizer] is that annual performance-based oversight is aligned with the expectations of renewal, providing the charter school and the public with an understanding of strengths and areas for improvement as the charter school serves the community.
Using the most recent data available, the report is designed to answer four fundamental questions:

-Is the charter school’s education program a success?
-Is the charter school financially viable?
-Is the charter school operating and governed effectively?
-And ultimately, is the charter school serving public policy purposes?

[Authorizer] is committed to promoting high-quality education for public school students in [jurisdiction]. This Annual Performance Report is produced to provide timely information to the charter school on its performance relative to the standards and expectations established by…









The Executive Summary brings all pertinent information contained within the detailed Staff Report to the top of the document for ease of board member and public access.


[bookmark: _Toc175663869]Executive Summary:  Identified Strengths and Areas for Improvement
This section of the Annual Performance Report summarizes identified strengths and areas for improvement based on indicators and metrics detailed in the current year’s Appendix: Staff Report and includes the CDE assigned performance category (High, Medium, Low) for renewal.Use the available dropdown lists to select based on current year’s status.


	Is the school identified for any technical assistance? 
	No

	Was a notice to cure an alleged violation issued?
	No

	Based on key indicators, is the charter school on track for renewal? 
	Yes

	What is the Performance Level assigned by CDE? (High, Middle, Low)
	Middle



	Areas of Identified Strength

	Education ProgramSummarize key areas of identified strength from the current year’s oversight. It helps to group the areas in alignment with the core questions: 
Ed Program, Fiscal, Governance, Operations and Public Policy
Repeat this process for identified areas for improvement. 

High graduation rate
Low suspension rate
More than one year’s academic growth
Governance and Operations
No complaints or serious deficiencies in governance and operations
Board-approved plan exists to address modest challenges noted in the financial framework


	Areas Identified for Improvement

	Education Program
Identified for differentiated assistance by the state
Overall and subgroup performance in mathematics is low
Overall and student group performance on College/Career indicators is low
Operations and Governance
· The LCAP is not aligned with apparent needs
Please refer to the detailed Staff Report for narrative summaries for areas identified as Not Meeting Standard or not on Track for Renewal. 
Authorizers are encouraged to establish one due date for submitting evidence that each requirement has been addressed (e.g., if the Annual Performance Report goes to the board in August, establish a submission deadline of October 31. 
Establishing a later due date does not preclude a school from addressing issues requiring immediate attention, but rather, set a due date for providing evidence of completion. 









	Authoring Agency Required Actions

	By October 31, 2024, please submit evidence of each
· Authorizer staff will monitor LCAP for alignment with needs found in the academic data, support the school with resources for mathematics instruction[footnoteRef:2], and monitor the plan to address internal control deficiencies in the most recent audit. [2:  Moving forward, technical assistance will be the responsibility of the county superintendent of schools beginning in June 2022, under AB 1505. (Education Code section 47607.3.)] 

· By October 31, the school will provide a plan to correct low performance in math and CCI, including alignment in the LCAP.


The information populated in the remainder of this performance progress summary section of the Annual Report is gathered from the detailed Staff Report that follows and is only intended to provide a balcony view of progress.  To gain additional insight on any metric not meeting requirements, the reader should refer to the correlating section of the detailed report.




[bookmark: _Toc175663870]PERFORMANCE PROGRESS REPORT
The Annual Performance Report provides a year-to-year summary of the charter school’s performance on key metrics, further detailed in the Appendix: Staff Report and performance throughout the charter term.

	On Track for Renewal
	Substantially on Track 
Action May Be Required
	Not on Track for Renewal
Action Is Required


All aspects of the Annual Performance Report, including the Appendix: Staff Report, align with four guiding questions: 
[bookmark: _Toc169513547][bookmark: _Toc173493377]ACADEMIC PERFORMANCE 
[bookmark: _Toc169513548][bookmark: _Toc173493378]Is the charter school’s education program a success? Use dropdown options embedded within the cells to select the academic year and rating for each item. Leave the fields blank for subsequent years. This form is intended to build a summary of performance throughout the charter's term. Dropdown lists may be replaced by typing another word or value in the field.
The user may choose to use only the rating words by selecting the appropriate option from the dropdown or may wish to add color.  Instructions for use of color are in the next annotation.







	State Assessment Participation

	

	Metric 1a
	Multi-Year Performance Rating

	Charter Term & Year
	Year 1
2023-2024
	Year 2
2024-2025
	Year 3
2025-2026
	Year 4
2026-2027

	CCASPP Participation: ELA 
	Progressing	On Track	Choose an item.	Choose an item.
	CAASPP Participation:  Math 
	Progressing	On Track	Choose an item.	Choose an item.



Color Fill Tip (Windows): Uniform fill color can be added to the rating field by selecting the paint bucket icon dropdown arrow, selecting More Colors, then Custom, and enter one of the following color codes in the ‘Hex’ field: 
Blue: #4BACC6
Purple: #8064A2
Orange: #F79646
Once added, it should appear in the ‘recently added section of the color palette for ease of access.  If the fill box is used, highlight the rating (Meets Standard, On Track, etc.) and change the font to white.  This will improve readability.











	CA Dashboard Academic Achievement 

	  

	Metrics  1b-1e
	Multi-Year Performance Rating

	Charter Term & Year
	Year 1
2023-2024
	Year 2
2024-2025
	Year 3
2025-2026
	Year 4
2026-2027

	CCASPP ELA: Overall  
	Progressing	On Track	Choose an item.	Choose an item.
	CAASPP ELA: Student Groups  
	Progressing	Progressing	Choose an item.	Choose an item.
	CAASPP Math: Overall
	Progressing	Progressing	Choose an item.	Choose an item.
	CCASPP Math: Student Groups  
	Progressing	Progressing	Choose an item.	Choose an item.
	English Learner Progress: Overall 
	Not on Track	Progressing	Choose an item.	Choose an item.
	College-Career: Overall 
	Progressing	Progressing	Choose an item.	Choose an item.
	College-Career: Student Groups
	Not on Track	Progressing	Choose an item.	Choose an item.

 

	CA Dashboard Academic Engagement & Climate

	

	Metrics 2a-2c
	Multi-Year Performance Rating

	Charter Term & Year
	Year 1
2023-2024
	Year 2
2024-2025
	Year 3
2025-2026
	Year 4
2026-2027

	Chronic Absence:  Overall
	Not on Track	Progressing	Choose an item.	Choose an item.
	Chronic Absence:  Student Groups
	Progressing	Progressing	Choose an item.	Choose an item.
	Graduation Rate:  Overall
	Not on Track	Progressing	Choose an item.	Choose an item.
	Graduation Rate:  Student Groups
	Not on Track	Progressing	Choose an item.	Choose an item.
	Suspension Rate: Overall
	Progressing	Progressing	Choose an item.	Choose an item.
	Suspension Rate: Student Groups
	Progressing	Progressing	Choose an item.	Choose an item.

 
	Verified and Other Data

	

	Metrics 3a-3c
	Multi-Year Performance Rating

	Charter Term & Year
	Year 1
2023-2024
	Year 2
2024-2025
	Year 3
2025-2026
	Year 4
2026-2027

	Local Assessment Participation Rates
	On Track	On Track	Choose an item.	Choose an item.
	Local Assessment  One Year’s Growth
	On Track	On Track	Choose an item.	Choose an item.
	CA Dashboard Local Metrics  
	On Track	On Track	Choose an item.	Choose an item.
	Charter Goals/Measurable Pupil Outcomes (Elements 1-2)
	On Track	On Track	Choose an item.	Choose an item.

[bookmark: _Toc169513549]
These data sources do not populate data every year, nor do they populate for the most current year.  When adding the years, work oldest to most recent and left to right to follow the same format as other tables.
If a year is not available in the dropdown list (e.g., 2021-2022), simply type over the print in the same number format as the other date fields.







	Metric 3d

	Post-Secondary Outcome Metrics
	Most Recent Year’s Data
2021-2022
	Most Recent Year’s Data
2022-2023
	Most Recent Year’s Data
Choose an item.
	Most Recent Year’s Data
Choose an item.

	DataQuest College-Going Rate
	Progressing	Progressing	Choose an item.	Choose an item.
	Cal-PASS Plus HS-Community College Transition
	Progressing	Progressing	Choose an item.	Choose an item.
	UC Admissions by School Source
	Not Available	Not Available	Choose an item.	Choose an item.
	UC Graduation Rates
	Not Available	Not Available	Choose an item.	Choose an item.
	National Student Clearinghouse StudentTracker
	Not on Track	On Track	Choose an item.	Choose an item.



	DASS Charter School Alternate Metrics- Only as Applicable

	Complete the next several sections in the same manner always referring to the detailed report as a point of reference.  


	Metric 4
	Multi-Year Performance Rating

	Charter Term & Year
	Year 1
Choose an item.
	Year 2
Choose an item.
	Year 3
Choose an item.
	Year 4
Choose an item.

	State & Local Assessment Participation Rates
	Choose an item.	Choose an item.	Choose an item.	Choose an item.
	Achievement Metrics
	Choose an item.	Choose an item.	Choose an item.	Choose an item.
	Climate Metrics
	Choose an item.	Choose an item.	Choose an item.	Choose an item.
	Engagement Metrics
	Choose an item.	Choose an item.	Choose an item.	Choose an item.


	Education Program Equity, Access, and Student Protections



	Metrics 5a-5c
	Multi-Year Performance Rating

	Charter Term & Year
	Year 1
Choose an item.
	Year 2
Choose an item.
	Year 3
Choose an item.
	Year 4
Choose an item.

	Equity and Access: Special Education
	Choose an item.	Choose an item.	Choose an item.	Choose an item.
	Equity and Access: English Learners
	Choose an item.	Choose an item.	Choose an item.	Choose an item.
	Student Rights and Protections
	Choose an item.	Choose an item.	Choose an item.	Choose an item.


[bookmark: _Toc173493379]FINANCIAL HEALTH AND SUSTAINABILITY PERFORMANCE
[bookmark: _Toc169513550][bookmark: _Toc173493380]Is the charter school financially viable?
	Short Term Metrics
	Multi-Year Performance Rating

	Charter Term & Year
	Year 1
Choose an item.
	Year 2
Choose an item.
	Year 3
Choose an item.
	Year 4
Choose an item.

	Metric 1: Days of Cash on Hand
	Choose an item.	Choose an item.	Choose an item.	Choose an item.
	Metric 2: Cash Flow Projection
	Choose an item.	Choose an item.	Choose an item.	Choose an item.
	Metric 3: Enrollment Variances
	Choose an item.	Choose an item.	Choose an item.	Choose an item.
	Metric 4: Average Daily Attendance (ADA) to Enrollment Variance
	Choose an item.	Choose an item.	Choose an item.	Choose an item.
	Metric 5: Unduplicated Pupil Percentage (UPP) Variance
	Choose an item.	Choose an item.	Choose an item.	Choose an item.
	Metric 6: Budgeted Local Control and Accountability Plan (LCAP)
	Choose an item.	Choose an item.	Choose an item.	Choose an item.
	Metric 7: Reserve for Economic Uncertainty
	Choose an item.	Choose an item.	Choose an item.	Choose an item.
	Sustainability Standards
	Multi-Year Performance Rating

	Charter Term Year
	Year 1
Choose an item.
	Year 2
Choose an item.
	Year 3
Choose an item.
	Year 4
Choose an item.

	Metric 1: Debt Default
	Choose an item.	Choose an item.	Choose an item.	Choose an item.
	Metric 2: Multi-Year Financial Projections
	Choose an item.	Choose an item.	Choose an item.	Choose an item.
	Metric 3: Subsequent Years' Cash Flow
	Choose an item.	Choose an item.	Choose an item.	Choose an item.
	Fiscal Controls
	Multi-Year Performance Rating

	Charter Term Year
	Year 1
Choose an item.
	Year 2
Choose an item.
	Year 3
Choose an item.
	Year 4
Choose an item.

	Metric 1: County Office of Education (COE) Financial Reviews
	Choose an item.	Choose an item.	Choose an item.	Choose an item.
	Metric 2: Annual Independent Audit
	Choose an item.	Choose an item.	Choose an item.	Choose an item.

[bookmark: _Toc169513551][bookmark: _Toc173493381]OPERATIONS AND GOVERNANCE PERFORMANCE
[bookmark: _Toc169513552][bookmark: _Toc173493382]Is the charter school operating and governed effectively?
	Metrics 1-5
	Multi-Year Performance Rating

	Charter Term & Year
	Year 1
Choose an item.
	Year 2
Choose an item.
	Year 3
Choose an item.
	Year 4
Choose an item.

	Reporting and Compliance
	Choose an item.	Choose an item.	Choose an item.	Choose an item.
	Governance
	Choose an item.	Choose an item.	Choose an item.	Choose an item.
	Health and Safety 
	Choose an item.	Choose an item.	Choose an item.	Choose an item.
	Personnel 
	Choose an item.	Choose an item.	Choose an item.	Choose an item.
	Transparency (Governance & Ops)
	Choose an item.	Choose an item.	Choose an item.	Choose an item.

[bookmark: _Toc169513553][bookmark: _Toc173493383]ADVANCING EQUITY AND ACCESS PERFORMANCE
[bookmark: _Toc169513554][bookmark: _Toc173493384]Is the charter school serving public policy purposes?
	Metrics 1-3
	Muti-Year Performance Rating

	Charter Term & Year
	Year 1
Choose an item.
	Year 2
Choose an item.
	Year 3
Choose an item.
	Year 4
Choose an item.

	Implementing the Approved Program 
	Choose an item.	Choose an item.	Choose an item.	Choose an item.
	Recruitment – Demographic Balance
	Choose an item.	Choose an item.	Choose an item.	Choose an item.
	Community & Public School System Service
	Choose an item.	Choose an item.	Choose an item.	Choose an item.

[bookmark: _Toc169513555][bookmark: _Toc173493385][bookmark: _Toc175663871]CLOSING COMMENTS
	Authorizing Agency Closing Comments 

	This section provides the opportunity to positively close the Performance Summary.  



[bookmark: _Toc169513556][bookmark: _Toc173493386]


Ask charter school officials to complete this section as part of the annual pre-site visit report.  Transfer information to this report while ensuring formatting remains consistent.   Visit the ‘Grab and Go’ Tools for a Pre-Visit Report Template that includes this table.



[bookmark: _Toc175663872]SCHOOL OVERVIEW
	General Information

	Grades Served
	

	Total Enrollment/As of…
	

	School Website
	

	Leadership Team & Positions

	

	Administrative Office Address & Phone

	


	Additional Site Addresses & Phone Numbers, As Applicable

	

	Board Members, Offices & Terms

	


	School Mission

	


	Brief School Description

	


[bookmark: _Toc169513557]




[bookmark: _Toc175663873]
OPTION 2: SINGLE SCHOOL ANNUAL CURRENT YEAR & AVERAGE TERM PERFORMANCE SUMMARY WITH ANNOTATIONS AND  SAMPLE LANGUAGE
[bookmark: _Toc175663874]Introduction
This section of the Annual Performance Report provides the reader with an orientation to the authorizer’s responsibility for and approach to conducting performance-based oversight and an overview of the Report's contents.[footnoteRef:3] [3:  This Toolkit is intended as a resource for authorizers. Authorizers should consult legal counsel before finalizing their templates and guidance.] 
The Performance Progress Report template, available as a ‘Grab and Go’ document, includes a more detailed introduction that can easily be modified for local context.

Sample Language
Every year, [Name of Authorizer] engages in performance-based oversight and produces an Annual Performance Report for each charter school it oversees. This report demonstrates [Authorizer]’s commitment to and fulfillment of the responsibilities of charter authorizers as articulated in the California Charter Schools Act. The philosophy of [Authorizer] is that annual performance-based oversight is aligned with the expectations of renewal, providing the charter school and the public with an understanding of strengths and areas for improvement as the charter school serves the community.
Using the most recent data available, the report is designed to answer four fundamental questions:

-Is the charter school’s education program a success?
-Is the charter school financially viable?
-Is the charter school operating and governed effectively?
-And ultimately, is the charter school serving public policy purposes?

[Authorizer] is committed to promoting high-quality education for public school students in [jurisdiction]. This Annual Performance Report is produced to provide timely information to the charter school on its performance relative to the standards and expectations established by…













The Executive Summary brings all pertinent information contained within the detailed Staff Report to the top of the document for ease of board member and public access.


[bookmark: _Toc175663875]Executive Summary:  Identified Strengths and Areas for Improvement
This section of the Annual Performance Report summarizes identified strengths and areas for improvement based on indicators and metrics detailed in the current year’s Appendix: Staff Report and includes the CDE assigned performance category (High, Medium, Low) for renewal.Use the available dropdown lists to select based on current year’s status.


	Is the school identified for any technical assistance? 
	No

	Was a notice to cure an alleged violation issued?
	No

	Based on key indicators, is the charter school on track for renewal? 
	Yes

	What is the Performance Level assigned by CDE? (High, Middle, Low)
	Middle



	Areas of Identified Strength

	Education ProgramSummarize key areas of identified strength from the current year’s oversight. It helps to group the areas in alignment with the core questions: 
Ed Program, Fiscal, Governance, Operations and Public Policy
Repeat this process for identified areas for improvement. 

High graduation rate
Low suspension rate
More than one year’s academic growth
Governance and Operations
No complaints or serious deficiencies in governance and operations
Board-approved plan exists to address modest challenges noted in the financial framework


	Areas Identified for Improvement

	Education Program
Identified for differentiated assistance by the state
Overall and subgroup performance in mathematics is low
Overall and student group performance on College/Career indicators is low
Operations and Governance
· The LCAP is not aligned with apparent needs








	Authoring Agency Required ActionsPlease refer to the detailed Staff Report for narrative summaries for areas identified as Not Meeting Standard or not on Track for Renewal. 
Authorizers are encouraged to establish one due date for submitting evidence that each requirement has been addressed (e.g., if the Annual Performance Report goes to the board in August, establish a submission deadline of October 31. 
Establishing a later due date does not preclude a school from addressing issues requiring immediate attention, but rather, set a due date for providing evidence of completion. 



	By October 31, 2024, please submit evidence of each
· Authorizer staff will monitor LCAP for alignment with needs found in the academic data, support the school with resources for mathematics instruction[footnoteRef:4], and monitor the plan to address internal control deficiencies in the most recent audit. [4:  Moving forward, technical assistance will be the responsibility of the county superintendent of schools beginning in June 2022, under AB 1505. (Education Code section 47607.3.)] 

· By October 31, the school will provide a plan to correct low performance in math and CCI, including alignment in the LCAP.


[bookmark: _Toc172888891]PERFORMANCE SNAPSHOT 
The Performance Snapshot summarizes the charter school’s annual performance on key metrics, further detailed in the Appendix: Staff Report and performance throughout the charter term. This Snapshot is intended to supplement the review of the detailed Staff Report to easily identify areas for authorizer focus. 
[bookmark: _Toc172888892]Ratings
	On Track for Renewal
	Substantially Progressing Toward Renewal
Action May Be Required
	Not on Track for Renewal
Action Is Required


All aspects of the Annual Performance Progress Report, including the Appendix: Staff Report, align with four guiding questions: 

[bookmark: _Toc172888893]ACADEMIC PERFORMANCE 
[bookmark: _Toc172888894]Is the charter school’s education program a success?
Like Option 1, the authorizer will complete these summary tables by referencing the detailed Staff Report for the current year and prior Annual Performance Progress Reports for the Charter Term.  
If an option is missing from or not available in the dropdown list, simply select an option and type over it (e.g., Not Available) to maintain consistent formatting.






	CA Dashboard Metrics
	Current Year
	Charter Term

	State Assessment Participation
	On Track	On Track
	CAASPP ELA Academic Achievement 
	Progressing	On Track
	CAASPP Math Academic Achievement
	Progressing	Progressing
	English Learner Progress 
	Too Few Students	Too Few Students
	College Career Indicator (CCI)
	Progressing	Progressing
	Chronic Absence (K-8 data only)
	Not on Track	Progressing
	Graduation Rate
	Progressing	Progressing
	Suspension Rate
	Not on Track	Progressing
	[bookmark: _Hlk172886164]Verified Data Metrics
	Current Year
	Charter Term

	Local Assessment Participation Rates
	On Track	On Track
	Local Assessments Demonstrating One Year’s Growth
	On Track	On Track
	CA Dashboard Local Metrics
	On Track	On Track
	Charter Goals/Measurable Pupil Outcomes (Elements 1-2)
	Progressing	Progressing
	Post-Secondary Outcomes
	Progressing	Progressing
	Metric 4: DASS
	Current Year
	Charter Term

	Alternate Authorizer-Charter Defined Renewal Metrics
	Not Applicable 	Not Applicable


	Metric 5: Equity, Access and Protections
	Current Year
	Charter Term

	Equity and Access: Special Education
	On Track	On Track
	Equity and Access: English Learners
	Progressing	Progressing
	Student Rights and Protections
	On Track	On Track


[bookmark: _Toc172888895]FINANCIAL HEALTH AND SUSTAINABILITY PERFORMANCE
[bookmark: _Toc172888896]Is the charter school financially viable?Complete the next sections in the same manner always referring to the detailed report and prior Performance Progress Reports as a point of reference.  




	Financial Metrics
	Current Year
	Charter Term

	Short-Term Standards
	Choose an item.	Choose an item.
	Sustainability Standards
	Choose an item.	Choose an item.
	Fiscal Control Standards
	Choose an item.	Choose an item.

[bookmark: _Toc172888897]OPERATIONS AND GOVERNANCE PERFORMANCE
[bookmark: _Toc172888898]Is the charter school operating and governed effectively?
Color Fill Tip (Windows): Uniform fill color can be added to the rating field by selecting the paint bucket icon dropdown arrow, selecting More Colors, then Custom, and enter one of the following color codes in the ‘Hex’ field: 
Blue: #4BACC6
Purple: #8064A2
Orange: #F79646
Once added, it should appear in the ‘recently added section of the color palette for ease of access.  If the fill box is used, highlight the rating (Meets Standard, On Track, etc.) and change the font to white.  This will improve readability.


	Operations and Governance Metrics
	Current Year
	Charter Term

	Reporting and Compliance
	Choose an item.	Choose an item.
	Governance
	Choose an item.	Choose an item.
	Health and Safety 
	Choose an item.	Choose an item.
	Personnel 
	Choose an item.	Choose an item.
	Transparency 
	Choose an item.	Choose an item.

[bookmark: _Toc172888899]ADVANCING EQUITY AND ACCESS PERFORMANCE
[bookmark: _Toc172888900]Is the charter school serving public policy purposes?
	Advancing Equity and Access Metrics
	Current Year
	Charter Term

	Implementing the Approved Program 
	On Track	On Track
	Recruitment – Demographic Balance
	On Track	On Track
	Community & Public School System Service
	Progressing	On Track


[bookmark: _Toc175663876]CLOSING COMMENTS
	Authorizing Agency Closing Comments 

	This section provides the opportunity to positively close the Performance Summary.  








Ask charter school officials to complete this section as part of the annual pre-site visit report.  Transfer information to this report while ensuring formatting remains consistent.   Visit the ‘Grab and Go’ Tools for a Pre-Visit Report Template that includes this table.


[bookmark: _Toc175663877]SCHOOL OVERVIEW
	General Information

	Grades Served
	

	Total Enrollment/As of…
	

	School Website
	

	Leadership Team & Positions

	

	Administrative Office Address & Phone

	


	Additional Site Addresses & Phone Numbers, As Applicable

	

	Board Members, Offices & Terms

	


	School Mission

	


	Brief School Description

	








[bookmark: _Toc175663878]OPTION 3: MULTI-SCHOOL SINGLE-YEAR ANNUAL PERFORMANCE SUMMARY WITH ANNOTATIONS AND  SAMPLE LANGUAGE
[bookmark: _Toc175663879]Introduction
This section of the Annual Performance Report provides the reader with an orientation to the authorizer’s responsibility for and approach to conducting performance-based oversight and an overview of the Report's contents.[footnoteRef:5] [5:  This Toolkit is intended as a resource for authorizers. Authorizers should consult legal counsel before finalizing their templates and guidance.] 
The Performance Progress Report template, available as a ‘Grab and Go’ document, includes a more detailed introduction that can easily be modified for local context.

Sample Language
Every year, [Name of Authorizer] engages in performance-based oversight and produces an Annual Performance Report for each charter school it oversees. This report demonstrates [Authorizer]’s commitment to and fulfillment of the responsibilities of charter authorizers as articulated in the California Charter Schools Act. The philosophy of [Authorizer] is that annual performance-based oversight is aligned with the expectations of renewal, providing the charter school and the public with an understanding of strengths and areas for improvement as the charter school serves the community.
Using the most recent data available, the report is designed to answer four fundamental questions:

-Is the charter school’s education program a success?
-Is the charter school financially viable?
-Is the charter school operating and governed effectively?
-And ultimately, is the charter school serving public policy purposes?

[Authorizer] is committed to promoting high-quality education for public school students in [jurisdiction]. This Annual Performance Report is produced to provide timely information to the charter school on its performance relative to the standards and expectations established by…










The Executive Summary brings all pertinent information contained within the detailed Staff Report to the top of the document for ease of board member and public access.


[bookmark: _Toc175663880]Executive Summary:  Identified Strengths and Areas for Improvement
This section of the Annual Performance Report summarizes identified strengths and areas for improvement based on indicators and metrics detailed in the current year’s Appendix: Staff Report and includes the CDE assigned performance category (High, Medium, Low) for renewal.Use the available dropdown lists to select based on current year’s status.


	Is the school identified for any technical assistance? 
	No

	Was a notice to cure an alleged violation issued?
	No

	Based on key indicators, is the charter school on track for renewal? 
	Yes

	What is the Performance Level assigned by CDE? (High, Middle, Low)
	Middle



	Areas of Identified Strength

	Education ProgramSummarize key areas of identified strength from the current year’s oversight. It helps to group the areas in alignment with the core questions: 
Ed Program, Fiscal, Governance, Operations and Public Policy
Repeat this process for identified areas for improvement. 

High graduation rate
Low suspension rate
More than one year’s academic growth
Governance and Operations
No complaints or serious deficiencies in governance and operations
Board-approved plan exists to address modest challenges noted in the financial framework


	Areas Identified for Improvement

	Education Program
Identified for differentiated assistance by the state
Overall and subgroup performance in mathematics is low
Overall and student group performance on College/Career indicators is low
Operations and Governance
· The LCAP is not aligned with apparent needs








	Authoring Agency Required ActionsPlease refer to the detailed Staff Report for narrative summaries for areas identified as Not Meeting Standard or not on Track for Renewal. 
Authorizers are encouraged to establish one due date for submitting evidence that each requirement has been addressed (e.g., if the Annual Performance Report goes to the board in August, establish a submission deadline of October 31. 
Establishing a later due date does not preclude a school from addressing issues requiring immediate attention, but rather, set a due date for providing evidence of completion. 



	By October 31, 2024, please submit evidence of each
· Authorizer staff will monitor LCAP for alignment with needs found in the academic data, support the school with resources for mathematics instruction[footnoteRef:6], and monitor the plan to address internal control deficiencies in the most recent audit. [6:  Moving forward, technical assistance will be the responsibility of the county superintendent of schools beginning in June 2022, under AB 1505. (Education Code section 47607.3.)] 

· By October 31, the school will provide a plan to correct low performance in math and CCI, including alignment in the LCAP.







[bookmark: _Toc173493485]PERFORMANCE SNAPSHOT
[bookmark: _Toc171512922]Annual performance is based on, but not limited to, the following metrics aligned with the four guiding questions. Each school's Annual Staff Oversight Report explains the metrics further with detailed data and narrative explanations. 

Snapshot data is provided for the current year and the school’s progression throughout the current term of the charter (e.g., a school may ‘be on track for renewal’ in the current year, but throughout the years in the current term of the charter leading up to the current year, the school may have been ‘progressing toward renewal.’
All aspects of the Annual Performance Progress Report, including the Appendix: Staff Report, align with four guiding questions: 
· Is the charter school’s education program a success? 
· Is the charter school financially viable? 
· Is the charter school operating and governed effectively? 
· Is the charter school serving public policy purposes?
[bookmark: _Toc173493486]RATINGS
	On Track for Renewal
	Substantially Progressing Toward Renewal
Action May Be Required
	Not on Track for Renewal
Action Is Required



	
	GENERAL INFORMATION
	ACADEMIC PROGRAMWhen the authorize has a large portfolio of charter schools, they may choose to use this form, providing a high-level summary of progress for many schools for the current year all in one report.  
Each charter school has a detailed Staff Report documenting annual oversight and outcomes. 
Fields can be filled with color as described in Option 1 and Option 2. 


	Charter Schools
	Renewal Tier
	On Track for Renewal 
	Notice to Cure and Alleged Violation
	Eligible for Tech Assist
	CASSPP ELA Participation
	CASSPP ELA Perform
	CASSPP Math Participation
	CASSPP Math Perform
	College-Career Indicator
	English Learner Progress

	Sunnyside K-12
	Middle	Yes	No	No	On Track	On Track	On Track	On Track	On Track	On Track
	Super Fresh K-8
	Low	Progressing	Forthcoming	Yes	Progressing	Not on Track	Progressing	Not on Track	Not on Track	Not on Track
	[INSERT NAME]
	Choose an item.	Choose an item.	Choose an item.	Choose an item.	Choose an item.	Choose an item.	Choose an item.	Choose an item.	Choose an item.	Choose an item.
	[INSERT NAME]
	Choose an item.	Choose an item.	Choose an item.	Choose an item.	Choose an item.	Choose an item.	Choose an item.	Choose an item.	Choose an item.	Choose an item.
	[INSERT NAME]
	Choose an item.	Choose an item.	Choose an item.	Choose an item.	Choose an item.	Choose an item.	Choose an item.	Choose an item.	Choose an item.	Choose an item.
	[INSERT NAME]
	Choose an item.	Choose an item.	Choose an item.	Choose an item.	Choose an item.	Choose an item.	Choose an item.	Choose an item.	Choose an item.	Choose an item.
	[INSERT NAME]
	Choose an item.	Choose an item.	Choose an item.	Choose an item.	Choose an item.	Choose an item.	Choose an item.	Choose an item.	Choose an item.	Choose an item.
	[INSERT NAME]
	Choose an item.	Choose an item.	Choose an item.	Choose an item.	Choose an item.	Choose an item.	Choose an item.	Choose an item.	Choose an item.	Choose an item.

Complete the next sections in the same manner always referring to the detailed report and prior Performance Progress Reports as a point of reference.  




	
	NON-ACADEMIC PROGRAM 
	FINANCIAL HEALTH 

	Charter Schools
	Chronic Absence
	Graduation Rate
	Suspension RateColor Fill Tip (Windows): Uniform fill color can be added to the rating field by selecting the paint bucket icon dropdown arrow, selecting More Colors, then Custom, and enter one of the following color codes in the ‘Hex’ field: 
Blue: #4BACC6
Purple: #8064A2
Orange: #F79646
Once added, it should appear in the ‘recently added section of the color palette for ease of access.  If the fill box is used, highlight the rating (Meets Standard, On Track, etc.) and change the font to white.  This will improve readability.

	Post Secondary Metrics
	Charter Goals/Metrics
	Equitable Access
	Student Protections
	Short-Term 
	Sustainable
Factors
	Fiscal Controls

	[INSERT NAME]
	Choose an item.	Choose an item.	Choose an item.	Choose an item.	Choose an item.	Choose an item.	Choose an item.	Choose an item.	Choose an item.	Choose an item.
	[INSERT NAME]
	Choose an item.	Choose an item.	Choose an item.	Choose an item.	Choose an item.	Choose an item.	Choose an item.	Choose an item.	Choose an item.	Choose an item.
	[INSERT NAME]
	Choose an item.	Choose an item.	Choose an item.	Choose an item.	Choose an item.	Choose an item.	Choose an item.	Choose an item.	Choose an item.	Choose an item.
	[INSERT NAME]
	Choose an item.	Choose an item.	Choose an item.	Choose an item.	Choose an item.	Choose an item.	Choose an item.	Choose an item.	Choose an item.	Choose an item.
	[INSERT NAME]
	Choose an item.	Choose an item.	Choose an item.	Choose an item.	Choose an item.	Choose an item.	Choose an item.	Choose an item.	Choose an item.	Choose an item.
	[INSERT NAME]
	Choose an item.	Choose an item.	Choose an item.	Choose an item.	Choose an item.	Choose an item.	Choose an item.	Choose an item.	Choose an item.	Choose an item.
	[INSERT NAME]
	Choose an item.	Choose an item.	Choose an item.	Choose an item.	Choose an item.	Choose an item.	Choose an item.	Progressing	Choose an item.	Choose an item.
	[INSERT NAME]
	Choose an item.	Choose an item.	Choose an item.	Choose an item.	Choose an item.	Choose an item.	Choose an item.	Choose an item.	Choose an item.	Choose an item.
	[INSERT NAME]
	Choose an item.	Choose an item.	Choose an item.	Choose an item.	Choose an item.	Choose an item.	Choose an item.	Choose an item.	Choose an item.	Choose an item.

DASS applies only to eligible schools. Please select NA for all non DASS schools.




	
	OPERATIONS AND GOVERNANCE
	ADVANCING EQUITY
	DASS

	Charter Schools
	Reporting/ Compliance
	Governance
	Health/ Safety
	Personnel
	Transparency 
	Implements Approved Program
	Recruits
Demographic Balance
	Serving School System & Community
	Alt Metrics or NA

	[INSERT NAME]
	Choose an item.	Choose an item.	Choose an item.	Choose an item.	Choose an item.	Choose an item.	Choose an item.	Choose an item.	Choose an item.
	[INSERT NAME]
	Choose an item.	Choose an item.	Choose an item.	Choose an item.	Choose an item.	Choose an item.	Choose an item.	Choose an item.	Choose an item.
	[INSERT NAME]
	Choose an item.	Choose an item.	Choose an item.	Choose an item.	Choose an item.	Choose an item.	Choose an item.	Choose an item.	Choose an item.
	[INSERT NAME]
	Choose an item.	Choose an item.	Choose an item.	Choose an item.	Choose an item.	Choose an item.	Choose an item.	Choose an item.	Choose an item.
	[INSERT NAME]
	Choose an item.	Choose an item.	Choose an item.	Choose an item.	Choose an item.	Choose an item.	Choose an item.	Choose an item.	Choose an item.
	[INSERT NAME]
	Choose an item.	Choose an item.	Choose an item.	Choose an item.	Choose an item.	Choose an item.	Choose an item.	Choose an item.	Choose an item.
	[INSERT NAME]
	Choose an item.	Choose an item.	Choose an item.	Choose an item.	Choose an item.	Choose an item.	Choose an item.	Choose an item.	Choose an item.
	[INSERT NAME]
	Choose an item.	Choose an item.	Choose an item.	Choose an item.	Choose an item.	Choose an item.	Choose an item.	Choose an item.	Choose an item.
	[INSERT NAME]
	Choose an item.	Choose an item.	Choose an item.	Choose an item.	Choose an item.	Choose an item.	Choose an item.	Choose an item.	Choose an item.


[bookmark: _Toc175663881]CLOSING COMMENTS
	Authorizing Agency Closing Comments 

	This section provides the opportunity to positively close the Performance Summary.  





Ask charter school officials to complete this section as part of the annual pre-site visit report.  Transfer information to this report while ensuring formatting remains consistent.   Visit the ‘Grab and Go’ Tools for a Pre-Visit Report Template that includes this table.


[bookmark: _Toc175663882]SCHOOL OVERVIEW
	General Information

	Grades Served
	

	Total Enrollment/As of…
	

	School Website
	

	Leadership Team & Positions

	

	Administrative Office Address & Phone

	


	Additional Site Addresses & Phone Numbers, As Applicable

	

	Board Members, Offices & Terms

	


	School Mission

	


	Brief School Description
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