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Components of the Annual Report Toolkit



The Annual Performance Progress 
Report Framework 

 Framework Format

 There are three different report options to fit the local authorizing 
context

 There is/are 

  An introduction to frame the report

 Annotated Sample

 Separate ‘Grab and Go’ Template

 The work is grounded in the Four Core Performance Questions



Purpose of the Annual 
Performance Progress Report
 Assesses the charter school’s progress toward renewal

 Initiates continuous improvement conversation with 
charter schools, supports differentiated oversight, 
supports any necessary plans or actions

 Conveys the charter school’s annual performance and 
performance trend over time

 Provides an overview of authorizing and oversight, 
including

 An Executive Summary, including any required actions

 Summarized annual progress and progress over time

 General school information



The Annual Performance Report: Overview

Opens with an introduction and 
overview of the charter school 
authorizing and oversight



The Annual Performance Report: Executive Summary

The Executive Summary highlights the 
most important aspects of charter school 
performance in the current year. 
Information should be succinct, hence 
the bulleted lists.

The authorizer’s required actions should 
be carried over the subsequent year’s 
oversight and monitored until resolved. 



The Annual Performance Report: Academic 

Based on data collected in 
the Appendix: Staff Report, 
this section supports the 
reader’s understanding of 
whether the charter school’s 
education program is/is not 
on track for renewal.  Key 
metrics include:
• Assessment participation rates
• CA Dashboard Academic 

Indicators
• CA Dashboard academic 

engagement and climate 
indicators

• Verified and post-secondary data
• Education program equity & 

access
• Alternate metrics (DASS)Option 1 Sample



The Annual Performance Report: Financial 

Based on data collected in the 
Appendix: Staff Report, this 
section supports the reader’s 
understanding of whether the 
charter school’s fiscal 
operation is/is not on track for 
renewal.  Key metrics include:
• Short-Term
• Sustainability and 
• Fiscal Controls

Option 1 Sample



The Annual Performance Report: Operations 

Based on data collected in the 
Appendix: Staff Report, this 
section supports the reader’s 
understanding of whether the 
charter school’s day-to-day 
operations and governance 
systems are/are not on track 
for renewal.

Option 1 Sample



The Annual Performance Report: 
Equity & Access  

Based on data collected in the 
Appendix: Staff Report, this 
section supports the reader’s 
understanding of whether the 
charter school is/ is not on track 
for renewal based on the original 
intent of the CA Charter Schools 
Act.

Option 1 Sample



CCAP is here to support you!
Questions: info@calauthorizers.org

The Annual Report Toolkit is a product of CA 2.0—Advancing Equity and Access through 
Quality Authorizing, a 2021 initiative led by the California Charter Authorizing 

Professionals (CCAP) in collaboration with WestEd.
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